
A successful mentoring relationship should
be rewarding and mutually beneficial. Here
are 8 key tips to help you create a
meaningful and effective partnership:

8 Tips for a Successful
Mentoring Relationship

Clarify Expectations

Set a Schedule

Get to Know Each Other

Actively Engage

Maintain Clear Communication

Be Honest and Tactful

Stay Open-Minded

Have Fun!

Discuss your mentee’s goals and what each of
you expects from the relationship. Ensure goals
are realistic and use the first meeting worksheet
for guidance.

Agree on how often you'll meet and the duration
of the mentorship. Don’t forget to update
profiles with the end date.

Take time to learn about each other’s
backgrounds, experiences, and interests to build
rapport.

Both the mentor and mentee should contribute.
The mentee drives the agenda, and the mentor
provides guidance. Be open and respectful in
your discussions.

Mentees should schedule meetings 1-2 weeks
ahead and send agendas 2-3 days before. Both
should provide feedback, advice, and resources
when needed.

Be truthful if something is unclear but remain
respectful when opinions differ. A constructive
approach is key.

Share ideas, feedback, and resources openly.
Focus on growth, and remember feedback is
meant to help, not criticize.

Enjoy the process and the opportunity to learn
and grow together throughout the mentorship.

Do you have questions about Mentor Match? Visit our FAQ to learn more. 

https://engage.ifma.org/mentoring-home/mentor-faq

